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“The future of scholarly communication”
Lyman, P., & Chodorow, S. (1998)
In The mirage of continuity: Reconfiguring academic 
information resources for the 21st century . 
CLIR and AAU.
“University presses and disciplinary associations were 
founded to disseminate research…the faculty produced 
the work to be published; non-profit publishers organized 
the distribution of knowledge; the university library 
bought the published work at an artificially high price, as 
a subsidy for learned societies; and the faculty used this 
literature as the foundation for further research and 
teaching.
Lyman, P., & Chodorow, S. (1998)
In The mirage of continuity: Reconfiguring academic 
information resources for the 21st century . 
CLIR and AAU.
”[…] However, over the past fifty years, as 
federal research funding has encouraged 
specialization, journal publishing has become 
commercialized, and some parts of the scientific 
and technical literature are now being 
monopolized by multinational publishing 
conglomerates.” (p. 89)”
Lyman, P., & Chodorow, S. (1998)
In The mirage of continuity: Reconfiguring academic 
information resources for the 21st century . 
CLIR and AAU.
“The future of scholarly communication depends 
on how universities, scholarly associations, 
publishers, the government, and scholars 
themselves deal with the current crisis.” (p. 88)
Lyman, P., & Chodorow, S. (1998)
In The mirage of continuity: Reconfiguring academic 
information resources for the 21st century . 
CLIR and AAU.
“The Oligopoly of Academic Publishers 
in the Digital Era”
Larivière V, Haustein S, Mongeon P (2015) 





Number of journals changing from small to big publishers, and big to small publishers per 
year of change in the Natural and Medical Sciences and Social Sciences &amp; Humanities.
Larivière V, Haustein S, Mongeon P (2015) The Oligopoly of Academic Publishers in the Digital Era. PLOS ONE 10(6): e0127502. 
https://doi.org/10.1371/journal.pone.0127502
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0127502
Percentage of Natural and Medical Sciences (left panel) and Social Sciences and Humanities 
(right panel) papers published by the top 5 publishers, 1973–2013.




• John Wiley & Sons
• Springer-Nature
• Taylor & Francis
• Sage Publications















The price of 
journals is 
increasing at 
nearly 3 times 
the standard 
rate of inflation.
““The possibility to increase profits in such an extreme fashion lies in 
the peculiarity of the economics of scholarly publishing. Unlike usual 
suppliers, authors provide their goods without financial 
compensation and consumers (i.e. readers) are isolated from the 
purchase. […] Due to the publisher’s oligopoly, libraries are more or 
less helpless, for in scholarly publishing each product represents a 
unique value and cannot be replaced.”
Larivière V, Haustein S, Mongeon P (2015) The 
Oligopoly of Academic Publishers in the Digital Era. 




“In such a system, any price is good for 
the seller, as the additional unit sold is 
pure profit.”
Larivière V, Haustein S, Mongeon P (2015) The 
Oligopoly of Academic Publishers in the Digital Era. 





“Researchers are still dependent on one essentially symbolic function of publishers, 
which is to allocate academic capital….Young researchers need to publish in 
prestigious journals to gain tenure, while older researchers need to do the same in 
order to keep their grants…publishing in a high impact Elsevier or Springer journal is 
what ‘counts’. 
The counting of papers indexed by large-scale bibliometric databases…creates a 
strong incentive for researchers to publish in these journals, and thus reinforces the 
control of commercial publishers on the scientific community.”
Larivière V, Haustein S, Mongeon P (2015) The 
Oligopoly of Academic Publishers in the Digital Era. 




“What is it that they provide that is so essential
to the scientific community that we collectively 
agree to devote an increasingly large proportion 
of our universities budgets to them?
Larivière V, Haustein S, Mongeon P (2015) The 
Oligopoly of Academic Publishers in the Digital Era. 






Nature 533, 452–454 (26 May 2016) 
doi:10.1038/533452a
Nature 533, 452–454 (26 May 2016) doi:10.1038/533452a

One hour of Sci-Hub activity in 
February 2016
MAP: J. YOU/SCIENCE
Image: Roger Schonfeld and Donald Waters


Budapest Open Access Initiative, 2002
Creative Commons Attribution 3.0 http://www.budapestopenaccessinitiative.org/read
Open Access is...freely available on the public internet, permitting any 
users to read, download, copy, distribute, print, search, or link to the full 
texts of these articles, crawl them for indexing, pass them as data to 
software, or use them for any other lawful purpose, without financial, legal, 
or technical barriers other than those inseparable from gaining access to 
the internet itself. The only constraint on reproduction and distribution, and 
the only role for copyright in this domain, should be to give authors control 
over the integrity of their work and the right to be properly acknowledged 
and cited.
Open Access focuses on the rights of 
readers and authors.
In 2019 31% of journal articles are available Open Access (OA) and that those articles attract more than 
half of article viewership. By 2025, 44% of journal articles will be OA and will account for 70% of article 
viewership.
Piwowar, H., Priem, J., & Orr, R. (2019). The Future of 
OA: A large-scale analysis projecting Open Access 
























All federal agencies 
with more than $100M 
annually in R&D 
required to make peer-
reviewed manuscripts 
available within 12 
months.
Data stored and 
publicly accessible to 
search, retrieve, and 
analyze.
Image created by Maria Boehling for 
opensource.com  CC BY-SA 2.0
White House Office of Science and 




Bill & Melinda Gates Foundation Open Access Policy 
• Publications Are Discoverable and Accessible Online.
• Publication Will Be On “Open Access” Terms.
• Foundation Will Pay Necessary Fees.
• Publications Will Be Accessible and Open Immediately.
• Data Underlying Published Research Results Will Be 










“Big Deal” cancellation 
in 2019. 
Will 2019 be a turning 






Luis Prado, from The Noun Project [CC BY 3.0 us (https://creativecommons.org/licenses/by/3.0/us/deed.en)]
Changing
Incentives
Academic criteria for promotion and tenure in faculties of biomedical 
sciences: a cross-sectional analysis of 146 universities
Danielle B Rice, Hana Raffoul, John PA Ioannidis, David Moher
bioRxiv 802850; doi: https://doi.org/10.1101/802850   Oct. 21, 2019
Traditional criteria mentioned peer-reviewed publications, 
authorship order, journal impact, grant funding, and national or 
international reputation in 95%, 37%, 28%, 67%, and 48% of the 
guidelines, respectively. Conversely, among progressive criteria 
only citations (any mention in 26%) … there was rare mention of 
alternative metrics for sharing research (2%) and data sharing 
(1%), and 3 criteria (publishing in open access mediums, 
registering research, and adhering to reporting guidelines) were 









































Eleta, Here’s more evidence of what 
a problem this is! $3,000 doesn’t just grow 
on trees!!
I contacted the journal about issuing a fee waiver or reducing the fee 
and they will not budge. Could you please help me identify alternative 
sources of funding to pay the publication costs of this blank sponsored 




Me: Yes, it’s a problem. Since it’s a hybrid journal (mix of subscription only 
and OA content), we still have to pay a subscription fee to get access to 
most of the content.
My advice is to skip the OA option and use the self-archiving policy to 






The Provost should direct the leader of each department, lab, and center (DLC) to 
develop a plan to encourage and support the open sharing of research, as appropriate 
for their discipline(s).
• A mechanism for highlighting openly available research and teaching materials in 
annual reviews and in tenure and promotion packets. 
• alerting external reviewers that MIT places high value on the open sharing of 
research outputs for tenure and promotion
• Encouragement to faculty to ensure all their eligible work is deposited in the 
Institute’s open repository as part of tenure and promotion preparation. 
• A mechanism for leveraging the tenure and promotion process to provide incentives 
and rewards for open sharing.
• Department-level assessment and revision of the metrics used to evaluate research 
in promotion and tenure decisions, to be sure new scholars and new scholarship are 
being fairly and fully evaluated.
Growing Alternatives
PLOS
















Human metrics for humanities and socials 
sciences
Triangle Scholarly Communication Institute






Such principles should affirm that: 
• Authors must have the right to retain copyright of their own scholarly work, and must 
have generous rights to reuse their own work.
• Scholarly work must be openly available to readers everywhere, regardless of 
institutional affiliation or individual ability to pay.
• Data, code, and other types of scholarly work, especially when necessary to 
validate, replicate, and/or reuse scholarly work, must be openly and responsibly 
available.
• The full life cycle of research must be part of the scholarly record, and therefore 
scholars must retain the right to openly share early versions of their work (including 
data, code, preprints, data collection instruments, etc.) in preprint servers, 
institutional repositories, and/or open platforms, with no restrictions on subsequent 
publication choices.
-MIT Open Access Task Force, October 17, 2019

“The future of scholarly communication depends 
on how universities, scholarly associations, 
publishers, the government, and scholars 
themselves deal with the current crisis.” (p. 88)
Lyman, P., & Chodorow, S. (1998)
In The mirage of continuity: Reconfiguring academic 
information resources for the 21st century . 
CLIR and AAU.

Thank you!
Questions?
Eleta Exline
Eleta.exline@unh.edu
